
Business Case

WHY
High Level Business 

Plan

WHAT High Level Business 
Design

HOW Detail Implementation 
Plan

WHO & 
WHEN

Project  Detail 
Imp Plans

What we are going to 
accomplish:
Business process scope, 
dependencies, inter- 
relationships, priorities, 
measures 
(implementation 
strategy)

Why should 
we do it:
Business 
needs, 
justification 

How we are going to 
accomplish it:
Areas of change by 
business function,  
approach, interfaces, 
procedures/work 
flows, policies, 
metrics (change 
blueprint)

Migration

2nd Quarter 
2007

2nd Quarter 
2008

4th Quarter 
2007

2008 – TBD
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